
Page 1 
 

��������	
���
����	�����������	
���
����	�����������	
���
����	�����������	
���
����	��� ��� � ���� ���� ���� ��� � ���� ������������ ������� � �����
� � � � � � � � � � � � 	 
 � � � 
 � � � 	 � � � 	 � � � 
 � 	 � 
 � 
 � � � � 	

 
Panama – The land and its people. 

The geographic location, diversity of elevation and the 
variety of climatic conditions of the Republic of Panama 
creates a remarkably beautiful land.  Oceanic beaches, 
marshy lowlands, mountain foothills, rainforest, cloud 
forests and mountains all combine to give differing 
impressions as one climbs from the sea to the peaks. 

The prodigious biodiversity of the plant and animal 
populations have amazed travelers over the years and still 
elicit exclamations of awe and surprise.  Areas of Chiriqui 
Province and Del Toro Province remain wild in a way nearly 
incomprehensible to citizens of Western Europe and the 
United States.  Even though these areas are untracked, on the 
fringes exist villages, towns and even cities that provide a 

marked contrast.  The primitive rural villages of the indigenous 
Indian populations give way to relatively modern, high 
technology city life as characterized by David, Colon and 
Panama City. 

Phenix Group Ventures Panama, S.A. not only understands the 
requirements of ecological consciousness; we believe, at a 
visceral level, that respect for the natural state of the land is 
absolutely necessary 
as we are the 
guardians of the land 
during our tenure on 
the earth.  It is our 
mission and our 

obligation to the future to preserve and restore the natural order of things.  
We have an obligation to the children to give them a better world than the 
one we inherited from our parents.  To that end, we tread lightly on the 
land.  Even a project as significant as the Panama Pipeline, can be part of 

the solution as humanity struggles to preserve the hability of Planet Earth.   

In order to maintain the unique character of Chiriqui and Del Toro Provinces, all 
modern construction projects must incorporate two fundamental core missions.  The 
first is an environmental consciousness determined to maintain the existing lay of 
the land, creating the least impact on living systems and geological structures.  This 
means that no alterations not essential to the project will be undertaken.  The second 
makes a commitment to remediate any and all change that is unavoidable.  Upon 
completion of the project, the only changes that will remain are those that materially 



Page 2 
 

benefit the land and its people, effectively returning the right-of-way to its original pristine condition.  Even where 
we transit existing farmland or other examples of man’s construction and enhancement of the ecosystem, we 
remediate to return it to the best of how it was when we found it or how it should have been when we found it. 

Businesses and governments often speak of missions and we are no different.  As a commercial enterprise, we have 
several missions which include: creation of a desired end result; production of profit; creating a legacy; other goals 
both esoteric and mundane.  Foremost in our minds as we begin any project is the mission to create, for our 
descendents (the children), a better world and in the process, provide assistance to today’s children to survive and 
thrive so that they can partake of the future we strive to create. 

Phenix Group Ventures Panama, S.A. – The company and the project. 

Phenix Group Ventures Panama, S.A. is the entity that will create the pipeline project, operate it and maintain it 
throughout its operational life.  The pieces of the puzzle that are the Panama Pipeline Project include: rescuing the 
existing pipeline through Chiriqui and Del Toro Provinces; expanding the capacity of the existing pipeline; adding 
strategic storage facilities; maintaining and enhancing the natural beauty of the area on and surrounding the right-of-
way.  This pipeline was originally built to transport Alaska crude oil across Panama to the Caribbean basin on its 
way to Houston, Texas.  Because the project was built to flow one way only, it has fallen into disuse but the right-of-

way is a boon to the new Panama Pipeline Project of 
Phenix Group Ventures Panama, S.A.  By utilizing the 
existing right-of-way, we can dramatically reduce the 
time to completion of the project saving money which 
will permit us to spend more time and money on 
Humanitarian projects for the benefit of the local 
communities, the people and, most importantly, the 
children.  Our strategy is to proceed with minimal 
negative impact on the environment, create effective 
and beneficial relationships with indiginous 
populations and improve the standard of living for all 
those impacted by the project in the adjacent 
communities and villages. 

The initial funds committed to humanitarian efforts 
are significant and will be delivered without the customary overhead associated with non-profits.  We can do this 
because Phenix Group Ventures Panama, S.A. is starting and funding the Phenix Foundation without recourse so the 
money is spent where it is most needed rather than where it produces the most positive press.  As the project begins 
delivering on its mission, the revenue will climb and more money will be available to spend on worthy causes that 
will benefit the future and the children that will live in that future. 

The types of humanitarian benefits that can be delivered are divided into two timelines: near term and long term.  In 
addition, within those time divisions they are further broken down into three basic categories:  

1. Direct (within the direct category are the following) 
a. Employment of local residents (near term) 
b. Training of local residents and trainers (near and long term) 
c. Retail Sales to the project (near term) 
d. Creating a local workforce that can take the learned skills 

from the pipeline project out into the world on other projects 
such as the expansion of the Panama Canal (long term) 

2. Indirect (those benefits labeled indirect are as follows) 
a. New outlets for food (near term and long term) 
b. New opportunities for recreational sales (near term) 
c. Real Estate sales and rentals (near and long term) 
d. Automobile rentals and sales (near term) 
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e. Future support services for the pipeline company (long term) 
f. Ripple effects from technology availability (long term) 
g. Ripple effects from medical services (near and long term) 
h. Ripple effects from hospitality services (near term) 
i. Changes in expectations by local residents that will alter their purchasing habits (long term) 

3. Outreach (benefits that are the direct result of investment) 
a. Direct assistance in the form of money to purchase needed technologies (long term) 
b. Direct assistance in time and knowledge for community projects (long term) 
c. Delivery of communications infrastructure to villages and communities (long term) 
d. Providing educational resources to communities (long term) 
e. Planning and design of systems to address issues like: (near and long term) 

i. Potable water 
ii.  Sanitation 
iii.  Electricity 
iv. Internet 
v. Medicine 

vi. Public Safety 

To see elaborations of the various projects we see as 
fundamental to Phenix Foundation’s mandate, please refer 
to the appendices to this document beginning on page 5. 

Phenix Group Ventures Panama, S.A. intends to create 
goodwill for the project and the company through massive 
good works.  Using nascent technologies to deliver 
services that heretofore were not available in rural 
communities anywhere in the world, we will empower 
these communities and we anticipate that all affected will 
learn to use the processes to better their local entities 
without damaging the environment, the culture and the 
local economy. 

Who will benefit from the project: 

1. All contributing members of the local communities 
2. Political entities such as villages, towns, cities and 

provinces that have a stake in the success of their 
communities 

3. Republica de Panama through increased tax revenues 
and reduced financial support for social services in 
those areas ministered by Phenix Group Ventures 
Panama, S.A. 

Now that we have an understanding of what will 
happen, the next question to answer is how will it 
unfold? 

Phenix Group Ventures Panama, S.A. will create 
a non-profit entity called Phenix Foundation that 
is poised to interview local community leaders 
and individuals to gain an understanding of the 
needs and desires of each affected community.  
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Along with a film crew with reporting capabilities, Phenix Foundation’s  initial foray into the areas adjacent to the 
pipeline right-of-way will bring back a documented report helping to provide a thorough understanding of the 
challenges and opportunities available to Phenix Foundation to deliver services and support to our neighbors.  
Recorded and filmed interviews will be reviewed and comprehensive plans for projects will be created for 
presentation to the local authorities and individuals.  Phenix Foundation desires to involve all affected parties in both 
the identification of solutions and the determination of the stratigies to move those plans to completion.  Armed with 
the information gathered during our interviews, we will put together a staging plan that coincides with the actual 
construction of the pipeline to enable the local communities to participate as partners in the delivery, installation, 
training and implementation of those projects most beneficial to each community as seen by both Phenix Foundation 
and the communities themselves.  

Criteria that will be used to make the decisions about which services and products will be made available to each 
community include the current state of said services as measured against the same services in the other communities.  
Health and well being will have a priority over less urgent issues and what any one community receives will be 
based on an analysis to determine where the money is best spent to enhance that community’s particular situation. 

Of utmost importance are the following:  

1. Health 
2. Education 
3. Sustainable agriculture (organic) 
4. Enhancing the local economies 
5. Building infrastructure as needed 
6. Delivering communication, internet and 

access 

Other issues that arise as a result of interviews and 
observations will be inserted into the planning 
matrix to insure that each item receives the priority 
appropriate to its importance to the village, its 
culture, its life and its children. 

Throughout the process of building the pipeline, the subsequent operation of the complete project and delivery of the 
humanitarian assistance, our intent is to provide the greatest good for the greatest number without substantially 
impacting the important cultural and social values that make each community unique.  We will not just deliver aid 
and walk away, rather, we will partner with each area targeted for assistance to enroll the community in designing, 
implementing and delivering the services and products and establishing an ongoing support system to maintain these 
services in perpetuity. 

Were Phenix Group Ventures Panama, S.A. a publicly traded stock 
company, the above opportunities would be significantly reduced if 
not eliminated entirely.  Because it is a closely held private company, 
there is much less red tape and stockholder resistance to delivering 
genuine value to the communities and the local citizenry.  In large 
part, this is because we are all of 
a like mind about delivering the 
best value and being the best 
neighbors possible.  The 
customary good intentions that 
devolve to forgotten good works 
will not happen here since the 
budget for humanitarian 
assistance is a line item in the 
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long term operation of the pipeline project.  

When the construction of the pipeline is complete, Phenix Foundation intends to continue enriching the relationships 
with all local residents and communities.  We endeavor to cause our neighbors to look on Phenix Group Ventures 
Panama, S.A. as a great benefactor, not a rapacious land grabbing corporation.  To accomplish this we will not come 
to the table as the 800 pound gorilla delivering a mandate.  We will be friends, neighbors and concerned citizens, 
genuinely interested in and caring for our neighbors.  We will strive to maintain a relationship with the communities 
that fosters good will and good stewardship.  To accomplish this, we will turn our efforts to making the completed 
project a shining example of how business can work with local communities to deliver low impact, high tech and 
high touch services and products.  When 
people speak of Phenix Group Ventures 
Panama, S.A.and Phenix Foundation, their 
words will be accolades for the good works 
that we have accomplished and the quality of 
work that we have performed in building the 
pipeline.   

Phenix Group Ventures Corporation, Phenix 
Group Ventures Panama, S.A. and the 
Phenix Foundation wish to extend our thanks 
to the Republic of Panama, its enlightened 
new president, Ricardo Martinelli and to all 
who support us in bringing this opportunity 
to Chiriqui and Del Toro Provinces. 

We are both excited to begin the task before us and awed by the opportunity afforded us in bringing this project to 
fruition.  We look forward to enlisting in its completion the peoples of Panama who want to help their neighbors, 
their communities and, most importantly, their children. Let us move the nation of Panama into a glowing future and 
the community of first world nations. 

Sincerely, 

The staff of Phenix Group Ventures Corp   

The staff of the Phenix Foundation  

 The staff of Phenix Group Ventures Panama, S.A. 
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Benefits that accrue from the Pipeline Project 
 
Phenix Group Ventures Panama, S.A. through Phenix Foundation 
will focus its efforts through strategic partnerships with local leaders 
both at the government level and that of business and industry.  The 
relationships built will foster cooperation that will benefit the 
individuals in the communities, the communities themselves, the 
national government of Panama and Phenix Group Ventures Panama, 
S.A. as the project matures over time.  

Direct benefits are a direct outgrowth of the pipeline construction and 
operation.  The reasons that direct benefits occur and how the local 
economies benefit from them are a result of the influx of workers and 
the additional wealth that a project like Phenix Group Ventures Panama, 
S.A.’s pipeline brings to the area.  Foreign workers, client visitors, 
families and tourists are a few ways that this impact will make itself 
known.  These benefits manifest themselves in the following way. 

Employment 

·  Short term employment will offer many opportunities for both 
skilled and non skilled workers from the local communities.  During the 

construction of the pipelines, many hundreds of workers in a variety of positions will be drawn from the 
local workforce providing wages that will go directly back to the communities.  This short term 
employment will continue until the construction is complete and the pipeline is commissioned. 

·  Foreign employment will bring spending from temporary and permanent employees into the local economy 
that will provide both short and long term increases in local spending. 

·  Long term employment will offer jobs that will last for years if not decades as the pipeline is operated for 
the next 40 years.  These positions will have higher wages and greater benefits based on the skills needed to 
perform the work.  Again, this will deliver wages directly into the local communities and provide an 
ongoing source of increased 
consumer spending that will 
provide a stronger local economy. 

Training 

·  Training of local residents to take 
positions during the construction 
phase will generate new revenue for 
the local communities as these 
people take their place in the 
company and other businesses that 
grow or are created to fulfill the 
needs of the pipeline project before, 
during and after the construction 
phase of the pipeline project. 



Page 7 
 

·  Training of local residents to take positions during the operational phase of the pipeline project will bring in 
significant long term wage income to the local communities for decades. 

·  Training of heavy equipment operators will create a new class of workers that will be able to work all 
around the world bringing prestige and financial benefits to Panama as well as their home villages and 
communities.  This local workforce will be able to take the learned skills from the pipeline project out into 
the world on other projects such as the expansion of the Panama Canal.  As future infrastructure projects 
are created locally, there will be a built in workforce eliminating the need to import workers and send the 
income away from the local communities. 

Retail Sales 

·  Local residents will bring additional wages to the communities and their purchases will have a salutory 
consequence as the local businesses spend their money in wider and wider circles. 

·  Foreign workers will also spend money at the local level and the same ripple effect will take place in the 
local communities. 

·  Phenix Group Ventures Panama, S.A. will purchase local food, services and products  

Indirect benefits occur when new money and tourism are attracted to the area.  This money is found money.  It is 
the result of tourism from the foreign workers, from the visiting dignitaries, from potential clients of the pipeline 
project and from sellers of product that the pipeline moves.  Friends, family and strangers will be encouraged to visit 
Panama and, more importantly, the communities local to the pipeline as the word gets out about the unique and 
beautiful site seeing opportunities available in Chiriqui and Del Toro provinces. 

Retail Sales  

·  Restaurants will become more focused on visitors and the range of food offerings will increase as well as 
the average meal ticket along with the additional purchases the restaurant owners will need to make to 
fulfill the new demand for their food. 

·  Clothing vendors will see an increase in sales of both boutique style products and daily work wear. 
·  Grocers will find greater sales due to the increased foot traffic in their community. 
·  Medical and Dental services will find increased demand for their services as the tourist traffic increases as 

well as demand from pipeline workers. 
·  Hoteliers and bed and breakfast proprieters will find a significant increase in demand for their rooms and 

associated offerings both during construction and following on with the operational phase of the project. 

Recreational Sales  

·  As foreign workers have time on their hands, they will take advantage of tourism opportunities and their 
referrals will build an ongoing stream of other foreign tourists. 

·  Visitors will bring additional business to hotels, restaurants, camping, canoeing, hiking and other providers 
of services and products. 

·  Photographic and communication equipment repair and replacement will see a rise in demand as 
recreational sales rise. 

Real Estate Sales and Rentals 

·  New long term foreign workers will be looking for homes to purchase for their time in country. 
·  Some short term foreign workers will be looking for rental properties for their stay in country. 
·  Some locals will find themselves able to purchase or rent homes or apartments that were not available to 

them before. 
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·  New businesses will sprout up requiring purchase or rental of property for their business premises. 

Automobile rentals and sales 

·  Foreign employees and local long term employees will either purchase or rent automobiles on a regular 
basis 

·  Visitors to the pipeline will often rent automobiles for sightseeing  
·  Tourists will also rent automobiles 

Future support services for the pipeline company 

·  Over time, Phenix Group Ventures Panama, S.A. will purchase services from the local businesses offering 
things needed for support of the pipeline 

·  Smart local business people will promote their services to Phenix Group Ventures Panama, S.A. 
·  Phenix Group Ventures Panama, S.A. will solicit local businesses to make their services available  

Ripple effects from technology availability 

·  Technology introductions into the local communities will create new jobs which will help the local 
economy 

·  The application of the new technology will create additional services available to and in demand by both 
the local consumers and Phenix Group Ventures Panama, S.A. 

·  With a cooperative effort on the part of Phenix Group Ventures Panama, S.A., Phenix Foundation and the 
local government and business leaders, centers of technology can bring students and interested businesses 
and industry into the area spawning an entire technology industry 

Ripple effects from medical services 

·  As medical services increase in capability and sophistication, revenue from all medical services will 
increase 

·  More and higher quality medical services will become available 
·  Local offices and clinics will increase in number and quality bringing more people from outlying 

communities for the better and faster service 

Ripple effects from hospitality services 

·  With the advent of foreign workers, visitors to the pipeline and tourists, the quality of the local hospitality 
industry will increase and newer and bigger hotels and motels will be built to accommodate the influx of 
visitors 

·  Services that are natural add-ons to the hospitality industry will appear providing more reasons for the 
tourists to spend more time in the local communities 

·  As the quality of the industry increases, referrals will generate more business and the system will become 
self-sustaining. 

Changes in expectations 

·  Any change in apparent propserity will be accompanied by an increase in the belief that each business, unit 
of government and each individual can prosper from the offshoots of the pipeline poject 

·  Eventually all aspects of society will be affected positively by the new prosperity which will create a 
feeling of euphoria which will help sustain the growth that the region has begun to experience. 
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Expansion of Humanitarian Projects 
 

Health 

Health is a broad label and encompasses a wide range of opportunities for Phenix Foundation to assist local 
residents and their communities.  General practitioners and diagnosticians are the foundation of any modern 
medical community.  Their practices are designed to provide the first line of defense to the citizenry and 
perform the triage necessary to enable the right medical issue to be seen by the right specialist.  Specialists 
including: surgeons, opthomalogists, gynecologists, obstetricians, cardiologists, oncologists, dentists, 
chiropractors, nutritionists, physiologists, neurologists and a myriad of other specialists comprise a fully 
and properly functioning medical community. 

Education 

Education is also a broad category and 
will require attention to assure each 
community that its citizenry and in 
particular its children are offered the 
highest level of educational opportunity 
for each student’s potential.  This means 
that each community needs access to 
elementary, middle school, high school, 
work/study programs, employment 
education, technical school, college, 
university and advanced degree offerings.  
Not all communities will be able to offer 
all levels of education within the confines 
of the community itself but with the 
assistance of Phenix Foundation, they will 
have access to those resources either in adjacent communities or through online education offerings.  
Phenix Group Ventures Panama, S.A. and Phenix Foundation believe that an educated citizenry is better 
able to participate in its own governance and to fully comprehend the costs and benefits of various public 
works projects. 

Sustainable agriculture (organic) 

The most advanced nations in the world rely on agriculture as 
the backbone of their employment and infrastructure.  A 
nation dependent on imports for its food is at the mercy of 
those that provide that food.  At the community and individual 
level, agriculture can provide a livelihood and sustenance in 
prosperous and difficult times.  The key to success with 
agriculture is to give back to the land all that is taken from it.  
To understand the process of replenishing the land, it is 
essential that farmers understand the cycle of preparing, 
enriching, planting, nurturing, harvesting and returning the 

land to its former condition prior to beginning the cycle again.  Phenix Foundation provides experts in 
sustainable agriculture to offer training and understanding of the procedures that will yield the greatest 
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harvests from any given piece of land.  This information is available to the local communities at no cost 
and the citizens and officials are encouraged to bring specific challenges to the group’s attention for 
assistance. 

The wide variety of crops that can grow in Panama offers 
significant opportunity to build a business of exportable 
produce.  With assistance from Phenix Foundation’s experts, 
local farmers can be assisted in developing crops for both local 
and international markets.  With a growing concern about the 
way that human food crops are grown, Phenix Foundation can 
assist farmers in meeting the organic requrements that bring the 
highest level of pricing for their crops while enhancing the 
health of the local population as well. 

Enhancing the local economies 

Local economies in primarily agrarian societies are governed by the commerce 
between the local citizenry and those that reside in close proximity.  In order to 
enhance the opportunities and to increase the basic level of income for the entire 
community, it is necessary to reach outside the local environment.  Phenix 
Foundation has experts that will assist local leaders and individuals explore 
opportunities to bring unique offerings to the community and export those 
products and services that will enhance the business and agriculture climate. 

Tourism is another way in which to enhance the local economy and can generate 
significant additional revenue to the local communities.  Visitors bring with them 
new opportunities for additional products and services as well as expanded local 
services as other businesses benefit from new revenue and spend it with other 

local businesses and farms. 

Building infrastructure as needed 

Any community that wishes to be on the map must have strong and 
modern infrastructure.  As little as 10 years ago, internet cafes were rare 
anywhere in the world.  Now some towns and cities have full wireless 
internet connectivity. 

Infrastructure includes some things that don’t automatically come to mind.  
Such things as public restrooms, parks and other communal facilities are 
necessary anytime a community wants to build a strong tourism economy.  
Once those features are in place, it is much easier to attract visitors and 
their money to the area.  Phenix Foundation will work with locals to 
define how best to create those amenities which will attract the most 

visitors. 

Delivering communication, internet and education 

Communications, networking, internet and the knowledge to support and maintain 
these facilities are necessary in the growing tourism industry.  Tourists from the US, 
Canada and Europe have come to expect high quality communications and all the 
features that go with them in any community they spend more than a day exploring.  
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The higher level of amenities a community can offer, the longer the average stay of a tourist and the more 
money is spent in the local area.  The benefits are obvious in terms of revenue but, as well, the local 
communities benefit through the availability of these products and services to the local citizenry as well. 

Outreach (Phenix Group Ventures Panama, S.A. believes that direct investment in the local communities and 
people is necessary to build a relationship that will last) 

We do not give cash to communities, rather we work with the local leaders to identify the needs of each community 
and then we purchase products, services and provide opportunities to address those needs.  Phenix Foundation will 
be responsible to see that issues like health, education, opportunity and other pressing matters are addressed as 
quickly and efficiently as possible.  In the process, we will enlist the assistance of the local people which will enable 
them to participate in creating, implementing and supporting the results. 

Phenix Group Ventures Panama, S.A. and Phenix Foundation will work side by side with the local communities on 
projects like the following: 

Potable water systems 

·  Community wells 
·  Public water delivery systems 
·  Residential and commercial irrigation systems 

Sewage disposal systems 

·  Public sewage processing systems 
·  Drain fields and settlement ponds 
·  Effluent treatment systems 
·  Grey Water usage systems 

Community support systems – facilities that will directly benefit the communities and their most vulnerable citizens, 
their children. 

·  Boy’s clubs 
·  Girl’s clubs 
·  Recreation centers 
·  Counseling services 
·  Support services 
·  Senior Centers 

Sustainable agriculture 

·  Crop rotation 
·  Soil enhancement 
·  Crop pairing 
·  Irrigation 
·  Drainage 
·  Fertilization 
·  Pesticides 
·  Protection of the natural environment 



Page 12 
 

Schools and other education facilities 

·  Repair existing facilities 
·  Erect new facilities 
·  Acquire fixtures and furniture 
·  Acquire books and other educational materials 
·  Bring computers and other technology 

Communications 

·  Bring connectivity to the communities 
·  Develop infrastructure 
·  Use state of the art technology 

Internet Access 

·  Bring internet connections to the communities 
·  Set up computer stations to enable internet usage 
·  Deliver internet connectivity to the schools 

Medicine 

·  Help set up clinics 
·  Help set up hospitals 
·  Bring physicians and dentists 
·  Train doctors, dentists and nurses 
·  Set up supply lines for medicines 

Public Safety 

·  Set up cooperative policing systems between communities 
·  Interact between Phenix Group Ventures Panama, S.A. and the communities 
·  Extend security oversight beyond the pipeline right-of-way 

The previous recitation is not meant to be exhaustive nor complete in any degree.  Rather, it is an overview of how 
Phenix Group Ventures Panama, S.A. through Phenix Foundation envisions its interaction with the local citizenry 
and the communities they call home.  Our goal is to assist these communities in becoming destinations for tourism 
and business.  With the cooperation of the various parties near the right-of-way, we hope to help create a corridor of 
state of the art communities that will draw people from around the world and will make the area self-sustaining in a 
way rarely seen elsewhere in the world. 
 
When our project has succeeded and the communities are pointed to as the places best for living, visiting and 
exploring, we will begin to look elsewhere in Panama to recreate the success we have with this project. 
 
Building a foundation for success and sustainable growth will benefit the individuals, the communities, the local 
governments and the national government of Panama.  But, most importantly, it will create a legacy for the children 
that can be enjoyed and passed on to their children and their children’s children as well.  The future is created now 
and we want it to be the best future possible.  Let’s give our children a better world than the one we inherited from 
our parents.  


